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About The Warranty Group

• To deliver strength and stability to our clients and their customers, The
Warranty Group owns and operates the insurance entities that
underwrite our policies, with a focus on underwriting expertise,
compliance adherence, and customer satisfaction.

• Virginia Surety Company, Inc. (VSC)
▪ Rated A- (Excellent) by A.M. Best Company
▪ Principal US insurer

▪ London General Insurance Company Limited (LGI)
▪ Rated A- (Excellent) by A.M. Best Company
▪ Specialty property and casualty company for Europe
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Presentation Overview

• Project Management Toolbox

• Selecting Your Tools

• TWG Legal Success Stories

• Future Efficiencies
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Project Management Toolbox
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• Agile – Used for projects that require
flexibility and speed (ex: IT solutions); projects
are managed through short delivery cycles

• Traditional – The process of identifying
project tasks and providing a method to
monitor the status of the tasks from initiation
to completion

• Lean Six Sigma – Method which identifies root causes to
improve existing processes in order to eliminate waste



Selecting Your Tools

• Don’t feel like you need to stick to a single 
method

• Use tools from multiple methods that 
complement one another within a project

• Feel free to switch methods between projects
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TWG Success Stories
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Lean Six 
Sigma

TraditionalAgile



Quarterly Production Report (QPR)
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Issue

• No department metrics

• Unsure of how resources 
were being utilized

Solution

• Creation of tracking 
documents

• Development of QPR

Outcome

• Department 
accomplishments and 
value are highlighted

• Effectively use resources



QPR – Project Tracking
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QPR – Licensing & Appointment Tracking
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Regulatory Affairs Resource Request
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Issue

• Too many “drive by” 
questions

• Requests were not well-
thought-out

Solution

• Regulatory Affairs 
Resource Request Form

• Standardized Request 
Process

Outcome

• Reduced “drive by” 
questions

• Creation of self-help 
tools
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Resource Request Tracking



SharePoint Self-Help Tools
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Issue

•Repetitive questions 
from business

•No central location for 
document storage or 
access 

Solution

• Creation of self-help 
documents

• Creation of SharePoint 
site 

Outcome

• Fewer repeat questions

• Empowered business 
users



SharePoint Self-Help Tools
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Future Efficiencies
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• Salesforce – Salesforce is a customer relationship management solution.
Legal Department processes, including state filing submissions, have moved
to Salesforce which has allowed for refined process flows and a reduction in
waste. As we progress, more processes will move to Salesforce.

• Apttus – Apttus is a contract lifecycle management solution which lives on
Salesforce. Agreements are managed from request to signature and beyond.

• Quip – Quip is a place for teams to create living documents. It combines
chat, documents, task lists, and spreadsheets. This new tool provides an
interactive “whiteboard” space which greatly reduces the need for face-to-
face meetings.



Thank You

Aaron E. Lunt, JD, CPCU, ARe
Assistant General Counsel and Head of Regulatory Affairs
The Warranty Group, Inc.
Virginia Surety Company, Inc.
175 West Jackson Blvd.
Chicago, IL 60604
(312) 356-2502
aaron.lunt@thewarrantygroup.com
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This slide presentation is for educational purposes only. These slides should
not be disseminated without the prior written consent of The Warranty Group.


