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Life & Health Consolidation
and Shrinkage

• In 2000, 12 company groups wrote $50M or 
more of credit life premium. Total premium 
was $2.4B.

• In 2023, 4 company groups wrote $50M or 
more of credit life premium. Total NWP was 
$540M.
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Credit Property Insurance is a 
Different Story

• In 2004, 4 company groups wrote $50M or 
more of credit life premium. Total premium 
was $1.5B.

• In 2023, 9 company groups wrote $50M or 
more of credit life premium. Total NWP was 
$4.0B.
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Leading Companies Credit Life 
NWP in Millions

2000 2023

American Bankers 245 CUNA 163

Union Security 231 AHL 105

Household Life 226 Minnesota Life 74

CUNA 166 LOTS 60

American General 130 Central States 30

AHL 97 Plateau 15

Associates Financial 68 Cooperativa De 
Seguros

13

American National 67 Caribbean 
American

12

Resource Life 65 American National 11

Central States 65 BLLA 11

Protective 57 Southern Financial 74



Leading Companies – Where are 
They Now?

2000 Leading Writers

American Bankers Deemphasize

Union Security Deemphasize

Household Life Acquired by HSBC; 
sold life company

CUNA Still in

American General Strategic Exit

AHL Still in; Consolidated

Associates Financial Still in; Consolidated

American National Acquired

Resource Life Auto 

Central States Still in

Protective Auto
5



But on the Life & Disability Side,
Where are We Headed, and How 

Much More Consolidation Can We 
Tolerate?
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Common Themes

• Multi-Line Companies – “Non-Core”
– American Bankers
– American General
– Transamerica
– Pekin
– American National

• Private Equity Transactions
– ROE and AUM
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Private Equity Owned Life Insurers
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Why Private Equity? 
• Improving ROE:

• Investment performance: optimization of the Strategic Asset 
Allocation (SAA) and delivery of alpha within the SAA

• Capital efficiency: optimization of balance-sheet exposures—for 
example, active management of duration gaps

• Operations/IT improvement: reduction of operational costs through 
simplification and modernization

• Technical excellence: improvement of profitability through price 
adjustments, such as reduced surplus sharing

• Commercial uplift: cross-selling and upselling higher-margin 
products

• Franchise growth: acquiring new blocks or new distribution channels

• Source: McKinsey & Company
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Credit Life Trends
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Credit Disability Trends
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Credit Unemployment Trends
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Credit Property Trends
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National Economic Trends
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https://fred.stlouisfed.org/graph/?g=1wkLf
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Discretionary 
Spending
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Or, Life is a Series of Overadjustments?
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What is a “Normal” Yield Curve?

1. Short term treasuries approximately equal 
inflation – in other words, a short term “risk 
free” rate would allow maintenance of 
purchasing power

2. Long term rates reflect the opportunity (and 
interest fluctuation) risk of having money 
tied up for longer
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Something Like This..

55
Source: Investing for Me
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Classic Theories of Inflation

• Inflation occurs when:
– Market-power theory: oligopolists can increase 

prices even if the demand does not rise. This 
occurs due to increase in wages in the oligopolistic 
industry.

– Demand-Pull: Demand exceeds supply. Occurs for 
several reasons – mostly restricted supply.

– Monetary: When money supply grows faster than 
GDP, more money chases fewer goods = broad 
inflationary pressures.
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USD inflation since 1914
Annual Rate, the Bureau of Labor Statistics CPI

Source: 
https://www.in2013dollars.com/us/inflation/1914?amount=1



Measures of Inflation
• CPI-U

– “U” stands for Urban consumers

• CPI-W
– “W” stands for Wage earners

• C-CPI-U
– The first “C” stands for “Chained” – reflect cost of 

living, rather than inflation

• “Core” CPI
– Ignores food and energy prices – which fluctuate 

for non-economic reasons
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How do These Compare?
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https://fred.stlouisfed.org/graph/?g=1x2Jo
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Interest on the National Debt

• In 2023, the federal government spent $658 
billion on net interest costs.

• In 2022, the federal government spent $476 
billion on net interest costs on the national debt. 

• That grew from $352 billion in 2021 by 35% in 
2022 and 38% in 2023.This equaled nearly 2% of 
gross domestic product (GDP).

• Interest costs are on track to become the largest 
category of spending in the federal budget
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Leading Economic Indicators

77



78



79

https://fred.stlouisfed.org/graph/?g=1qX1m


Crystal Ball Time
• Inflation slowing down; what could affect this?

– Money supply, supply chain, protectionism
• Recession, maybe (50-55%, according to NY Fed)

– May happen; more Fed rate cuts?
– Higher taxes + higher interest rates = less spendable income

• Savings down; lower than pre-COVID
– Increased borrowing – credit card mostly
– Delinquencies rise –> underwriting -> credit crunch

• Average Annual Consumer Expenditures 
– Increased 2021 = 10+% (recovery from COVID) 
– Increased 9% in 2022
– 5.9% in 2023, 2024 – about 4-5%, 2025 slower growth

• Looming Social Security, Medicare deficits, interest costs
80 80
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